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THE GOSPEL OF JESUS 
 

Be Prepared  
Luke 12:35 – 57 

 
I. Lack of Preparation 

a. Remember Y2K? 
i. People were buying up cases of water, gas masks, duct tape, canned food, 

batteries, generators  
ii. All because of a perceived computer glitch known as the Millennium Bug 

1. Many programs used two digits to represent the 4 digit year, so there was 
this uncertainty about how computers would handle the switch from 99 – 
00 

iii. When the year 2000 hit, this was the extent of the damage in the U.S. 
1. 150 slot machines stopped working in Delaware  
2. The US Naval Observatory, which runs the master clock that keeps the 

country's official time, gave the date on its website as 1 Jan 19100 
iv. All that time, money, and anxiety wasted on an event that never took place 

b. Pearl Harbor 
i. Roused by an alarm clock, Pvts. George E. Elliott Jr. and Joseph L. Lockard had 

awakened in their tent at 3:45 in the caressing warmth of an Oahu night and 
gotten their radar fired up and scanning 30 minutes later. Radar was still in its 
infancy, far from what it would become, but the privates could still spot things 
farther out than anyone ever had with mere binoculars or telescope. The order of 
the day was to keep vandals and the curious away from the equipment during a 
24-hour shift and, from 4 a.m. to 7 a.m., sit inside the monitoring van as the 
antenna scanned for planes. George and Joe had no idea why that window of 
time was significant. Nobody had told them. The two privates had been ordered 
out there for training. “I mean, it was more practice than anything else,” George 
would recall. The country had not been at war since November 11, 1918, the day 
the Great War ended, and the local monthly, Paradise of the Pacific, had just 
proclaimed Hawaii “a world of happiness in an ocean of peace.” On their 
machine, a contact did not show up as a glowing blip in the wake of a sweeping 
arm on a screen, but as a spike rising from a baseline on the five-inch 
oscilloscope, like a heartbeat on a monitor. If George had not wanted to practice, 
the set might have been turned off. If it had been turned off, the screen could not 
have spiked. Now it did. The height of a spike gave a rough indication of the 
number of aircraft. And this spike did not suggest two or three, but an astonishing 
number—50 maybe, or even more. “It was the largest group I had ever seen on 
the oscilloscope,” said Joe. Whoever they were, the planes were 137 miles out, 
just east of due north. The unknown swarm was inbound, closing at two miles a 
minute over the shimmering blue of the vacant sea, coming directly at Joe and 
George.  Joe took back the seat at the screen and ran checks to make sure the 
image was not some electronic mirage. He found nothing wrong. The privates did 
not know what to do in those first minutes, or even if they should do anything. 
They were off the clock, technically. It was just past 7 in the morning on 
December 7, 1941. What followed was an attack on Pearl Harbor, the worst day 
in the U.S. Navy’s history. An attack that no one was prepared for. 



ii. It’s one thing to prepare for something that never happens – it is a waste of time, 
energy, and resources but not being prepared when something does – that can 
have grave consequences  

1. Tombstone inscription “Pause now stranger as you pass by; as you are 
now, so once was I. As I am now, so soon you will be. Prepare yourself to 
follow me” 

c. Jesus’s teachings in Luke 12 can be summed up in two words “Be Prepared” 
i. The rich fool thought he was prepared but he was sorely mistaken  
ii. He prepared himself for peace, rest, and security in this life but was completely 

unprepared for the next 
1. We closed last week with these words of Jesus Luke 12: 29 “And do not 

seek what you should eat or what you should drink, nor have an 
anxious mind. 30 For all these things the nations of the world seek 
after, and your Father knows that you need these things.31 But seek 
the kingdom of God, and all these things shall be added to you. 32 
“Do not fear, little flock, for it is your Father’s good pleasure to give 
you the kingdom. 33 Sell what you have and give alms; provide 
yourselves money bags which do not grow old, a treasure in the 
heavens that does not fail, where no thief approaches nor moth 
destroys. 34 For where your treasure is, there your heart will be also. 

iii. Investment is preparation – sowing in the present so that we may reap in the 
future 

iv. That theme continues into verse 35 
Luke 12:35 “Let your waist be girded and your lamps burning; 36 and you yourselves be like 
men who wait for their master, when he will return from the wedding, that when he comes and 
knocks they may open to him immediately. 37 Blessed are those servants whom the master, 
when he comes, will find watching. Assuredly, I say to you that he will gird himself and have 
them sit down to eat, and will come and serve them. 38 And if he should come in the second 
watch, or come in the third watch, and find them so, blessed are those servants. 39 But know 
this, that if the master of the house had known what hour the thief would come, he would have 
watched and not allowed his house to be broken into. 40 Therefore you also be ready, for the 
Son of Man is coming at an hour you do not expect.”  

II. Prepare Yourself 
a. There are a few interesting things going on in Jesus’s parable here 

i. Instruction to be ready – waist is girded, Paul uses this same kind of language in 
Eph 6 – armor of God 

ii. Having girded your waist with truth – tighten your belt so your pants don’t fall 
down – tuck in your robes  

1. First thing that you do when you sit down for Thanksgiving dinner? Loosen 
the belt. Come home from work – off comes the belt. It’s resting time. No 
place to go but the couch.  

iii. Jesus says, stay dressed for action. 
1. A belt keeps all the other garments in order – in their proper place – how 

can you accomplish anything if you are constantly trying to keep your 
pants up? 

2. That is exactly what happens when we have a low view of the Word of 
God – things get out of place and out of balance 

b. Keep your lamps burning 
i. Same principal – once you were in for the night the lamps would be put out. A 

picture of getting comfortable in the world.  



1. But if you are just a guest and this is not your home you better keep your 
lamps burning – it would be weird to put on your PJs, take out your 
dentures, and get comfortable on the couch in someone else’s home 

c. Be like men who are waiting for their master to get back from a wedding that when he 
comes and knocks, they may open to him immediately. 

i. Regardless of when the master comes home – whether it was 2nd or 3rd watch – 
be ready to open the door when he arrives 

ii. 37 Blessed are those servants whom the master, when he comes, will find 
watching. 

1. Again, Jesus defines what it means to truly live. Where abundance lies.  
2. “I tried Jesus and He wasn’t for me” Really that means I gave Jesus an 

opportunity to give me what I wanted, and He didn’t.  
3. It is foolishness to think that the God of the universe has to live by our 

standards – He designed us, He designed the world that we live us, and 
He directs us on the path to an abundant life 

a. We either choose to walk that path or another 
d. And then this incredible statement 

i. Assuredly! When the master returns, he will gird himself and have them sit down 
to eat and will come and serve them. 

ii. What kind of master is this? Instead of coming home and demanding to be 
served, he walks in the door and serves the servants 

1. Prepares a meal for them 
2. These servants find themselves in the position that the rich fool thought he 

was in. They are in a place of rest, a place of feasting, a place of comfort. 
And the master serves them.  

3. Jesus says there is a path to comfort, there is a path to peace and 
security, and it’s a path that leads you to my table 

a. So, when I come will you be ready? Will you be awake? Will you be 
prepared? 

e. Therefore, you also be ready 
i. Is Jesus talking about His first coming? Second Coming? Salvation? 

Sanctification? Obedience? Yes! His command remains the same! We must be 
ready at all times.  

ii. Rev 3:20 Behold, I stand at the door and knock. If anyone hears My voice 
and opens the door, I will come in to him and dine with him, and he with 
Me. 

iii. Thief in the night often refers to the second coming 
1. The lesson here is stay awake! Don’t fall asleep! Don’t get comfortable in 

this world! Be ready for Jesus and all times.  
iv. It is the default heart posture of man to rest – to settle in – to relax. Jesus 

teaches us our time is short here on earth – there will be a time of rest – it’s just 
not now. 

41 Then Peter said to Him, “Lord, do You speak this parable only to us, or to all people?” 
42 And the Lord said, “Who then is that faithful and wise steward, whom his master will make 
ruler over his household, to give them their portion of food in due season? 43 Blessed is that 
servant whom his master will find so doing when he comes. 44 Truly, I say to you that he will 
make him ruler over all that he has. 45 But if that servant says in his heart, ‘My master is 
delaying his coming,’ and begins to beat the male and female servants, and to eat and drink 
and be drunk, 46 the master of that servant will come on a day when he is not looking for him, 
and at an hour when he is not aware, and will cut him in two and appoint him his portion with 
the unbelievers. 47 And that servant who knew his master’s will, and did not prepare himself 
or do according to his will, shall be beaten with many stripes. 48 But he who did not know, yet 



committed things deserving of stripes, shall be beaten with few. For everyone to whom much 
is given, from him much will be required; and to whom much has been committed, of him they 
will ask the more. 

III. Who Are You Talking To? 
a. Peter asks “Is this for us or for the crowds? Should I be listening?” 

i. Jesus answers him with another parable 
ii. 42 “Who then is that faithful and wise steward, whom his master will make 

ruler over his household, to give them their portion of food in due season?  
iii. The first parable was about watchfulness – being awake and alert – being 

mentally prepared for work of Jesus 
iv. This second parable is about faithfulness in the area stewardship – managing 

what is not yours 
1. Everything we have belongs to the Lord – our children, our finances, our 

gifts, our possessions, our very lives 
2. We are stewards because it all belongs to Him - 43 Blessed is that 

servant whom his master will find so doing when he comes. 44 Truly, 
I say to you that he will make him ruler over all that he has. 

b. Then there will be the steward that sees their master’s absence as an opportunity for 
oppression (power trip) and excess. 

i. Again, Jesus explains our natural inclinations apart from Him 
ii. There is no master (even though everything around me speaks to his existence). 

The master isn’t coming home – I will take this common grace that I have been 
given and abuse it. I will abuse those who are in my care and I will live a life of 
excess. 

1. This can exist out in the world, but it can also exist within the church 
a. Men and women using their positions to exploit and abuse others 

for their own personal gain 
2. Same language as the rich fool – with cruelty mixed in 
3. And the same harsh language - the master of that servant will come on a 

day when he is not looking for him, and at an hour when he is not aware, 
and will cut him in two and appoint him his portion with the unbelievers 

c. 47 And that servant who knew his master’s will, and did not prepare himself or do 
according to his will, shall be beaten with many stripes. 48 But he who did not 
know, yet committed things deserving of stripes, shall be beaten with few. For 
everyone to whom much is given, from him much will be required; and to whom 
much has been committed, of him they will ask the more. 

i. As one pastor has said “hearing the Word of God never leaves us in a neutral 
position.” 

1. It is either a blessing to us or a curse/burden 
2. There will be a harsher judgement for those who sat in church, heard the 

truth, saw the truth lived out, and still rejected it 
3. They will be numbered with the unbelievers because they are unbelievers 

d. This is another hard saying of Jesus, and as He often did, He followed it up with 
something every more difficult 

Luke 12:49 “I came to send fire on the earth, and how I wish it were already kindled! 50 But I 
have a baptism to be baptized with, and how distressed I am till it is accomplished! 51 Do you 
suppose that I came to give peace on earth? I tell you, not at all, but rather division. 52 For 
from now on five in one house will be divided: three against two, and two against three. 
53 Father will be divided against son and son against father, mother against daughter and 
daughter against mother, mother-in-law against her daughter-in-law and daughter-in-law 
against her mother-in-law.” 54 Then He also said to the multitudes, “Whenever you see a 
cloud rising out of the west, immediately you say, ‘A shower is coming’; and so it is. 55 And 



when you see the south wind blow, you say, ‘There will be hot weather’; and there is. 
56 Hypocrites! You can discern the face of the sky and of the earth, but how is it you do not 
discern this time? 

IV. Discern the Time 
a. Jesus gives a few reasons for coming – come to bear witness to the truth, come to give 

life and give it more abundantly, in the garden “Now my soul is troubled, and what shall I 
say? 'Father, save me from this hour'? No, it was for this very reason I came to this 
hour.” 

i. Jesus is preparing people for what is to come. Division and judgement. Two 
things that keep many from humble surrender.  

ii. The idea that we may no longer be accepted and the idea that a God who 
blesses is also a God who judges. 

b. Then Jesus turns to the multitudes and says “you can discern the face of the sky on the 
earth, but how is it you do not discern this time?” 

i. My Father has prepared the way for my arrival for centuries – now I am here, 
now I am knocking – and your’e asleep in bed. Belt loosened; lamp blown out.  

ii. Wake up! There’s still time, I’m still knocking! But that time will come to an end 
and then there will be a time of judgement and a time of separation.  

1. Be ready! 


