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2TIMOTHY 
 

Paul’s Final Words 
2 Timothy 3:10 - 4 

 
I. The Cost of Discipleship 

a. Why do we do what we do on Sunday mornings? Why do we gather together, open an ancient 
book, and study it? Is there really a place for Bible Study in today’s culture?  

i. Paul answers these questions in his last words to Pastor Timothy – if you knew it was the 
last time you would speak to your children what would you tell them? 

ii. As Paul closes his letter to Timothy exhorts him to never neglect the most important 
thing – the one thing that has the power to transform lives, the one thing that can bring 
about true change in our hearts ––it’s called the bread of life, the lamp unto our feet, the 
light unto our path, the sword, the fire and the hammer, the mirror, the seed that is sown, 
the water, the precious gold, the honey on our lips, the rock, the anchor to our soul – that 
is the Word of God 

iii. Paul’s last words  
2Ti 3:10-15  But you have carefully followed my doctrine, manner of life, purpose, faith, longsuffering, love, 
perseverance,  (11)  persecutions, afflictions, which happened to me at Antioch, at Iconium, at Lystra—what 
persecutions I endured. And out of them all the Lord delivered me.  (12)  Yes, and all who desire to live godly 
in Christ Jesus will suffer persecution.  (13)  But evil men and impostors will grow worse and worse, 
deceiving and being deceived.  (14)  But you must continue in the things which you have learned and been 
assured of, knowing from whom you have learned them,  (15)  and that from childhood you have known the 
Holy Scriptures, which are able to make you wise for salvation through faith which is in Christ Jesus. 

b. You can call it discipleship, mentorship, leadership or just simply being an example but Paul 
again reminds Timothy – continue to follow my example – How was Paul an example?  

i. Through teaching 
ii. Through living 

iii. Through a singular mind 
iv. Through a tangible faith 
v. Through loyalty and patience 

vi. Through self-sacrificial love  
vii. Through determination 

1. All results of abiding in Jesus and in His Word 
2. If are to have this kind of influence on others we have to be willing to open our 

lives up to others so they can witness it – what good are these things in a vacuum? 
– “one another” 

c. Discipleship is not a suggestion, it's the very reason we are still here 
i. We are ambassadors carrying the living message of Jesus Christ 

ii. We are not a singing telegram service regurgitating a prerecorded message 
1. We are vessels carrying the very Glory of God 
2. Inspired followers of Christ naturally create more followers of Christ 

2Ti 3:16-17  All Scripture is given by inspiration of God, and is profitable for doctrine (teaching), for reproof 
(what is wrong), for correction(the correct way of living), for instruction in righteousness(the how),  (17)  
that the man of God may be complete, thoroughly equipped for every good work. 
 (ESV)(16)  All Scripture is breathed out by God and profitable for teaching, for reproof, for correction, and 
for training in righteousness,  (17)  that the man of God may be complete, equipped for every good work. 



d. It is important to surround ourselves with Godly men and women, fellowship in the body of 
Christ is so important 

i. But there is nothing more purely inspired by God than the Word of God 
ii. Man is fallible, God and His Word are not 

II. Preach the Word 
2Ti 4:1-2  I charge you therefore before God and the Lord Jesus Christ, who will judge the living and the 
dead at His appearing and His kingdom:  (2)  Preach the word! Be ready in season and out of season. 
Convince, rebuke, exhort, with all longsuffering and teaching. 

a. I charge you before God and the Lord Jesus Christ 
i. A legal term used in a courtroom – I testify! – who is judge and jury in this courtroom? 

Before God and the Lord Jesus Christ 
ii. Even though Paul was sitting in a dark, damp jail cell waiting to be executed he knew 

who ultimately held his life in His hands – it is Jesus Christ who will judge the living and 
the dead at His appearing and His kingdom 

iii. Another example of Paul sharing the heart and mind of Jesus – Jesus, who stood before 
Pilot and said  

iv. Joh 19:10-11  Then Pilate said to Him, "Are You not speaking to me? Do You not 
know that I have power to crucify You, and power to release You?"  (11)  Jesus 
answered, "You could have no power at all against Me unless it had been given you 
from above. Therefore the one who delivered Me to you has the greater sin." 

1. A mind that neglects the Word of God is wrapped up in the temporal things of this 
world, the circumstances – we lose sight of who is ultimately in control 

2. The one who studies the Word of God has an eternal mindset – an understanding 
that this is not our home – we are destined for eternity with Jesus 

b. PREACH THE WORD 
i. I have been hearing this more and more from new visitors – “pastor you don’t know how 

hard it is to find a Bible teaching church” 
ii. My question is why? Paul just told Pastor Timothy – I charge you before God and Jesus 

Christ who will judge the living and dead at His appearing – PREACH THE WORD! 
1. Why would we get a pass on this? “Well that was for a certain time, that doesn’t 

work anymore.”  
2. It doesn’t? Then what does? If the living, breathing Word of God is no longer 

applicable – no longer has the power to transform, and grow, and mature – what 
does?  

3. Fancy stage lighting? Programs on top of programs on top of programs? Preachers 
who more comedian than teacher?  

4. Do we really think that by taking the Word of God out of our pulpits and 
replacing it with entertainment that is going to lead people into a life changing 
relationship with Jesus?  

iii. A pastor was approached by a member of the church who had been attending for a couple 
of months and the man said “all you ever do is preach the Word. It’s always “open your 
Bibles to this chapter this verse.”” And the pastor said “Don’t worry, I only preach from 
the Bible two seasons out of the year. The man asked “Oh, which two?” “In season and 
out of season” the pastor replied.  

c. This isn’t a new command from Paul, this has been the foundation for his entire letter 
i. Do not be ashamed of the testimony of our Lord, Hold fast the pattern of sound words, 

The things that you have heard from me among many witnesses, commit these to faithful 
men, Be diligent to present yourself approved to God, a worker who does not need to be 
ashamed, rightly dividing the word of truth, A servant of the Lord must be . . . able to 
teach, All Scripture is given by inspiration of God 

1. Timothy isn’t supposed to simply like the Word, or know the Word, or study the 
Word – He is to preach the Word 



2. As David Guzik writes - “Not everyone who opens a Bible and starts talking is 
preaching the word.” 

a. I have a friend who attends a megachurch and he is a student of the Word 
and he was lamenting the reality that his church avoids the controversial 
areas of scripture 

ii. There is a very real temptation to not be offensive – to just preach feel good message 
after feel good message and avoid the touchy subjects to keep people in the seats – but 
the Word of God is offensive, it is offensive to our flesh, to our ego, to our self-centered 
mind, to our old nature 

1. Joh 6:60-69  Therefore many of His disciples, when they heard this, said, "This 
is a hard saying; who can understand it?"  (61)  When Jesus knew in Himself 
that His disciples complained about this, He said to them, "Does this offend 
you?  (62)  What then if you should see the Son of Man ascend where He was 
before?  (63)  It is the Spirit who gives life; the flesh profits nothing. The words 
that I speak to you are spirit, and they are life.  (64)  But there are some of you 
who do not believe." For Jesus knew from the beginning who they were who 
did not believe, and who would betray Him.  (65)  And He said, "Therefore I 
have said to you that no one can come to Me unless it has been granted to him 
by My Father."  (66)  From that time many of His disciples went back and 
walked with Him no more.  (67)  Then Jesus said to the twelve, "Do you also 
want to go away?"  (68)  But Simon Peter answered Him, "Lord, to whom shall 
we go? You have the words of eternal life.  (69)  Also we have come to believe 
and know that You are the Christ, the Son of the living God." 

d. Convince, rebuke, exhort,  
i. Convince and Rebuke - means to convict (offend the flesh), and to encourage the living 

out of the Word  
1. “I know what the Bible says” how come we’re not doing it? 
2. We get familiarity confused with understanding – knowing and doing the Word of 

God are two very different things  
3. Jas 1:23-25  For if anyone is a hearer of the word and not a doer, he is like a 

man observing his natural face in a mirror;  (24)  for he observes himself, goes 
away, and immediately forgets what kind of man he was.  (25)  But he who 
looks into the perfect law of liberty and continues in it, and is not a forgetful 
hearer but a doer of the work, this one will be blessed in what he does.  

4. Luke 11:28 A woman yells out to Jesus and essentially says “blessed is your 
mother for giving birth to you!” Jesus responds – “blessed are those who hear the 
word of God and keep it!" 

ii. Exhort - to call near, that is to invite 
1. Not simply encouraging people to right behavior, it’s encouraging people to draw 

near to Jesus –  
2. Example - Gal 3:1-5  O foolish Galatians! Who has bewitched you that you 

should not obey the truth, before whose eyes Jesus Christ was clearly portrayed 
among you as crucified?  (2)  This only I want to learn from you: Did you 
receive the Spirit by the works of the law, or by the hearing of faith?— (3)  Are 
you so foolish? Having begun in the Spirit, are you now being made perfect by 
the flesh?  (4)  Have you suffered so many things in vain—if indeed it was in 
vain?  (5)  Therefore He who supplies the Spirit to you and works miracles 
among you, does He do it by the works of the law, or by the hearing of faith? 

e. With all longsuffering and teaching 
i. With patience because God is patient with us – sanctification is never as quick as we 

would like 



ii. With teaching – through show and tell – more is caught then taught – be a living example 
of the words that you preach 

2Ti 4:3-4  For the time will come when they will not endure sound doctrine, but according to their own 
desires, because they have itching ears, they will heap up for themselves teachers;  (4)  and they will turn 
their ears away from the truth, and be turned aside to fables. 

III. Itching Ears 
a. The time is coming… 

i. I think it is safe to say that time has come – people don’t want to be convicted, they don’t 
want to be rebuked, they don’t want to be corrected so they leave a church that is 
teaching the Word of God and find a church that will tell them what they want to hear 

1. There are plenty of churches that will do exactly that – churches will look to the 
culture, to popular opinion to decide what is appropriate to teach on and what is 
not in an effort to stay relevant   

2. I have friends who I care about who have done exactly that – and it hurts but it 
won’t change what we have been called to do 

ii. If you have a congregation full of sports stars and movie stars who are writing big checks 
I can’t imagine the immense pressure to avoid teachings that involve dying to self, laying 
down one’s life, avoiding the appearance of evil – instead let’s talk about how you can 
have your best life now, how to unlock your full potential, how to become the best 
version of you 

1. There is a reason the prosperity gospel is so popular – our itching ears want to 
hear about how to become rich and successful and not have to deal with sickness 
or pain but it ignores that Words of Jesus – in this world you will have trouble! 
but I have overcome the world 

2. Don’t be surprised when the world hates, they hated me first 
3. You can’t love material wealth and God – you will end up serving one and 

despising the other 
4. Love your enemies and pray for them 
5. Lose your life for my sake and you will find it 
6. If anyone causes one of these little ones--those who believe in me--to stumble, it 

would be better for them if a large millstone were hung around their neck and 
they were thrown into the sea. 

b. Why do we go to church?  
i. To be entertained? To hear something that scratches our itch? I want to challenge all of us 

– lets go to church to be offended. Let’s pray “God, offend me this morning. Tell my 
flesh, tell that old man, something he doesn’t want to hear and give me an opportunity to 
die to myself. Give me an opportunity to truly believe that that old man has no power 
over me anymore.” 

ii. Our itching ears can be disguised as righteous intentions 
1. I go to church to be inspired to fight for causes – fight against abortion, fight 

against the homosexual agenda, fight to close the boarders – when does heaven 
rejoice? People get lost in our causes. Our primary cause is people. 

2. 1Co 6:9-11  Do you not know that the unrighteous will not inherit the kingdom 
of God? Do not be deceived. Neither fornicators, nor idolaters, nor adulterers, 
nor homosexuals, nor sodomites,  (10)  nor thieves, nor covetous, nor 
drunkards, nor revilers, nor extortioners will inherit the kingdom of God.  (11)  
And such were some of you. But you were washed, but you were sanctified, but 
you were justified in the name of the Lord Jesus and by the Spirit of our God. 

a. Quit asking if something is liberal or conservative and start asking if it is 
Biblical 

3. I’m going to church to feel the presence of God, I’m going to church to jump start 
my passion for Jesus, get that flame burning brighter, I’m going to church to see 



the supernatural – really what we’re saying is I’m going to church for an 
emotional high  

4.  A woman approached me after a service one Sunday and told me she enjoyed the 
message but I should be using more of the stage, that I should be sweating by the 
time I’m done with my message  

5. Are we going to the circus or we going to hear the truth of God’s Word so that we 
can submit to His authority? 

6. We come to church to worship God, not ourselves 
2Ti 4:5-8  But you be watchful in all things, endure afflictions, do the work of an evangelist, fulfill your 
ministry.  (6)  For I am already being poured out as a drink offering, and the time of my departure is at 
hand.  (7)  I have fought the good fight, I have finished the race, I have kept the faith.  (8)  Finally, there is 
laid up for me the crown of righteousness, which the Lord, the righteous Judge, will give to me on that Day, 
and not to me only but also to all who have loved His appearing. 

IV. Fulfill Your Ministry 
a. This will not be easy – endure afflictions, suffer hardship, suffer trouble because the world will 

be offended by God’s Word – it has been offensive since the beginning of human history 
i. Continue to tell people about who Jesus is and what He has done for them 

b. I am already being poured out as a drink offering – literally means “I am now ready to be 
offered” 

i. Mcgee writes – “If you had gone into that execution room in Rome, you would have seen 
a bloody spectacle. Very candidly, it would have been sickening to see him put his head 
on the chopping block, to watch the big, burly, brutal Roman soldier lift that tremendous 
blade above his head, then with one fell swoop sever the head from the body and see the 
head drop into a basket on one side and the body fall limp and trembling on the other 
side. But Paul says if that's all you saw, you really didn't see very much. That happened 
to be an altar, and his life was being poured out as a libation, a drink offering.” 

c. My departure is at hand 
i. Departure was used in three different ways - taking up of an anchor, the unyoking of an 

ox, or the folding of a tent. Paul is saying, "I'm ready to take up the anchor and sail into 
heaven. I've been plowing long enough on earth. It's time to move on!" 

ii. Paul didn’t simply tell Timothy how to be an effective pastor, he showed him 
iii. That’s what the church needs today – living examples – shaped by God’s living Word 

1. Paul didn’t tell Timothy “Preach the Word of God or else,” he explained to him 
“Preach the Word of God because there is nothing else.” 

 


