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CHARACTERISTICS OF AN EFFECTIVE LEADER 
 

I. INTRODUCTION 
 
A. Last week Pastor Dan shared what made Paul such an effective pastor and teacher. 
 

1. It wasn’t his sophisticated speech, or his likability, or his physical appearance.  
a) What made him effective was – that he had the heart and mind of God.  

2. In this study of Chapter 2, we are going to look at 5 more characteristics that 
the Apostle Paul possessed and that he wanted to build into young Timothy. 
a) Those characteristics are: strength, single-mindedness, discipline, 

security, and soundness of mind. 
b) We will have to leave holiness and a servant’s heart for next week’s 

study. 
 

II. #1 AN EFFECTIVE LEADER IS STRONG (IN THE GRACE OF THE LORD) 
 
A. 2Tim 2:1-2 (NKJV) You therefore, my son, be strong in the grace that is in Christ 

Jesus. 2 And the things that you have heard from me among many witnesses, 
commit these to faithful men who will be able to teach others also.  
 
1. Look at how much grace Paul shows Timothy: 

a) “Sickly, emotional, young, timid one, be strong in grace,” said Paul to 
Timothy.1 

b) Many leaders would have just said, “Tim, get your act together!”, but 
Paul didn’t. 

2. He knew that the Christian leader’s strength comes from the grace that is in 
Jesus not the law! 
a) Remember the law kills - 2Cor 3:5-6 (NKJV) Not that we are sufficient 

of ourselves to think of anything as [being] from ourselves, but our 
sufficiency [is] from God, 6  who also made us sufficient as 
ministers of the new covenant, not of the letter but of the Spirit; for 
the letter kills, but the Spirit gives life.  
(1) Legalism saps our strength. 

3. Timothy felt inadequate for this new leadership role as Pastor. 
a) Most of us feel inadequate for any leadership role, but Paul reminds 

Timothy that 1 Corinthians 1:27 (NKJV) — 27 But God has chosen 
the foolish things of the world to put to shame the wise, and God 
has chosen the weak things of the world to put to shame the things 
which are mighty;  

4. Also notice in verse 2 - strength comes from sticking to the truth of God’s Word. 
a) There is also strength received in teaching what we know to others. 

                                                 
1 Courson, J. (2003). Jon Courson’s Application Commentary (p. 1401). Nashville, TN: Thomas Nelson. 

https://ref.ly/logosres/crsnappcom?ref=Bible.2Ti2.1&off=86&ctx=is+in+Christ+Jesus.%0a~%E2%80%9CSickly%2c+emotional%2c+
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(1) When we disciple others, we reinforce our own beliefs. 
 

III. #2 AN EFFECTIVE LEADER’S MIND SHOULD BE AS SHARPLY FOCUSED AS A 
SOLDIER’S. 
 
A. 2Tim 2:3 (NKJV) You therefore must endure hardship as a good soldier of Jesus 

Christ. 4 No one engaged in warfare entangles himself with the affairs of [this] 
life, that he may please him who enlisted him as a soldier.  
 
1. A soldier understands that he must keep focused: that his job will mean 

separation from family, and a lot of other sacrifices. 
a) The discipline of the Roman army was severe. Every soldier was 

compelled to “endure hardship.” The weapons were heavy, and in 
addition to them, the ordinary foot soldier was compelled to carry a saw, 
a basket, a pickax, an ax, leather shoes, and a hook, together with three 
days of rations.2 

b) The Roman soldier was expected to keep one thing in his sights, and 
only one: the service of his commander. He was not allowed to marry, 
nor could he engage in agriculture, trade, or manufacture. He was a 
soldier and could not be anything else.3 

(a) Paul didn’t give Timothy ten theological reasons why he 
should serve the Lord. Rather, he gave him only one: to 
please the commanding officer and fellow soldier who had 
laid down His life for him.4 
 

IV. #3 AN EFFECTIVE LEADER – LIKE THE SOLDIER – MUST BE  DISCIPLINED 
 
A. Paul uses two different people to illustrate his point on discipline – an athlete and a 

farmer.  (First the athlete) 
 
1. 2Tim 2:5 (NKJV) And also if anyone competes in athletics, he is not 

crowned unless he competes according to the rules.  
2. In other words, it doesn’t matter how good you are, you are disqualified if you 

cheat! 
a) 1 Corinthians 9:24–27 (NKJV) — 24 Do you not know that those who 

run in a race all run, but one receives the prize? Run in such a way 
that you may obtain it. 25 And everyone who competes for the prize 
is temperate in all things. Now they do it to obtain a perishable 
crown, but we for an imperishable crown. 26 Therefore I run thus: 
not with uncertainty. Thus I fight: not as one who beats the air. 27 
But I discipline my body and bring it into subjection, lest, when I 
have preached to others, I myself should become disqualified.  
(1) Think of all the Christian we know who have been disqualified for 

not following the rules! 

                                                 
2 Freeman, J. M., & Chadwick, H. J. (1998). Manners & customs of the Bible (p. 543). North Brunswick, NJ: 

Bridge-Logos Publishers. 
3 Freeman, J. M., & Chadwick, H. J. (1998). Manners & customs of the Bible (p. 543). North Brunswick, NJ: 

Bridge-Logos Publishers. 
4 Courson, J. (2003). Jon Courson’s Application Commentary (p. 1402). Nashville, TN: Thomas Nelson. 

https://ref.ly/logosres/nmncstbib?ref=Bible.2Ti2.3&off=91&ctx=er+of+Christ+Jesus.%0a~The+discipline+of+th
https://ref.ly/logosres/nmncstbib?ref=Bible.2Ti2.4&off=131&ctx=commanding+officer.%0a~The+Roman+soldier+wa
https://ref.ly/logosres/crsnappcom?ref=Bible.2Ti2.3-4&off=926&ctx=de+him+makes+sense.%0a~Paul+didn%E2%80%99t+give+Tim
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b) Christianity comes with a “code of ethics” – a “rule book” if you will, and 
we must discipline ourselves to live by it! 
 

B. 2Tim 2:6 (NKJV) The hard-working farmer must be first to partake of the crops.  
 
1. The phrase “must be the first” means “it is right and proper” for him to be the 

first to enjoy the crops. 
a) The crown and recognition was the reward to the athlete for all the hard 

work and discipline. 
b) The fruit of the vine was the reward for the farmer’s hard work. 

 
C. 2Tim 2:7-10 (NKJV) Consider what I say, and may the Lord give you 

understanding in all things. 8 Remember that Jesus Christ, of the seed of David, 
was raised from the dead according to my gospel, 9 for which I suffer trouble as 
an evildoer, [even] to the point of chains; but the word of God is not chained. 10 
Therefore I endure all things for the sake of the elect, that they also may obtain 
the salvation which is in Christ Jesus with eternal glory.  
 
1. Paul, still thinking of farm life, sees Jesus as the “fruit of the vine” from the seed 

of David. 
a) Jesus is Paul’s (and Timothy’s) reward for all the hard work and suffering! 

b) He reminds Timothy that God’s word is not in chains. 
c) And that he is willing to endure suffering for the sake of God’s people! 

 
V. #4 AN EFFECTIVE LEADER IS SURE (SECURE) 

 
A. 2Tim 2:11-13 (NKJV) [This] [is] a faithful saying: For if we died with [Him], We 

shall also live with [Him]. 12 If we endure, We shall also reign with [Him]. If we 
deny [Him], He also will deny us. 13 If we are faithless, He remains faithful; He 
cannot deny Himself.  
 
1. Roma 6:3-7 (NKJV) Or do you not know that as many of us as were 

baptized into Christ Jesus were baptized into His death? 4 Therefore we 
were buried with Him through baptism into death, that just as Christ was 
raised from the dead by the glory of the Father, even so we also should 
walk in newness of life.  5 For if we have been united together in the 
likeness of His death, certainly we also shall be [in] [the] [likeness] of [His] 
resurrection, 6 knowing this, that our old man was crucified with [Him], 
that the body of sin might be done away with, that we should no longer be 
slaves of sin. 7 For he who has died has been freed from sin. 8 Now if we 
died with Christ, we believe that we shall also live with Him,  

2. An effective Christian leader is sure that his salvation is in Jesus Christ. 
a) To accept Him is heaven, to deny Him is hell. 

 
VI. #5 AN EFFECTIVE LEADER’S FAITH IS SOLID 

 
A. 2Tim 2:14 (NKJV) Remind [them] of these things, charging [them] before the 

Lord not to strive about words to no profit, to the ruin of the hearers. 15 Be 
diligent to present yourself approved to God, a worker who does not need to be 
ashamed, rightly dividing the word of truth.  
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1. As Christians – we should not preoccupy ourselves with arguments over subtle 

meanings of words. 
a) It is possible to get to the point where we cannot “not see the forest for 

the trees.” 
b) We can get so caught up in the meaning of the Hebrew or the Greek that 

we miss the entire meaning of the passage. 
c) We can argue with people over less important issues and actually hurt 

the witness of the Lord. 
2. Notice we are to present ourselves “approved to God”, everyone else’s opinion 

is secondary. 
a) APPROVED = pleasing, acceptable. Note: In the ancient world there was 

no banking system, as we know it today, and no paper money. All money 
was made from metal, heated until liquid, poured into moulds and 
allowed to cool. When the coins were cooled, it was necessary to smooth 
off the uneven edges. The coins were comparatively soft and of course 
many people shaved them closely. In one century, more than eighty laws 
were passed in Athens, to stop the practice of shaving down the coins 
then in circulation. But some moneychangers were men of integrity, who 
would accept no counterfeit money. They were men of honor who put 
only genuine full weighted money into circulation. Such men were called 
"dokimos" or "approved".  "Barnhouse" 
(1) We can “cut corners” with everyone but the Lord! 

(a) A “true” Christian shouldn’t cut corners! 
 

B. 2Tim 2:16-19 (NKJV) But shun profane [and] idle babblings, for they will increase 
to more ungodliness. 17 And their message will spread like cancer. Hymenaeus 
and Philetus are of this sort, 18 who have strayed concerning the truth, saying 
that the resurrection is already past; and they overthrow the faith of some. 19 
Nevertheless the solid foundation of God stands, having this seal: "The Lord 
knows those who are His," and, "Let everyone who names the name of Christ 
depart from iniquity."  
 
1. The word “profane” means – “trodden under foot, and “vain babblings” means = 

“useless discussions.” 
a) He then gives us an example of a “useless discussion” being “trodden 

underfoot” and the men who were perpetuating it. 
(1) Hymenaeus and Philetus were going around saying that the 

resurrection had come and gone – to the hurt of the church. 
2. There are and there will be - a lot of profane and idle babblings about Jesus, His 

church, and His return. 
a) A Christian must remain “solid” in his faith and his understanding of 

God’s word! 
b) He/she must ever be a student of God’s word.  Not tossed about by 

every wind of doctrine! Sound of mind! 
 

VII. CONCLUSION 
 

A. An Effective Leader must be: Courageous, faithful, strong, single-minded, disciplined, 
secure, and sound of mind.  


